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Success Story
The Griffin Group

Client Information
The Griffin Group is a diverse 
group of businesses that includes, 
but not limited to, Mining, Energy 
and Agriculture.  

Industry
Mining & Energy
Agriculture

Geography
The Griffin Group’s head office is 
located at the heart of Perth’s CBD 
with dispersed offices on the East 
Coast and rural areas of Australia 
as well as a Collie Coal Mine, Blue 
Waters Power Station and Emu 
Downs Wind Farm.

Implementation Highlights
• Highly collaborative approach to 
understanding the business 
processes and associated risks.

Business Benefits
• Assurances and a measure of 
comfort that provisions are in 
place to ensure core operations 
can continue during the course of 
adverse events and disruptions.
• A comprehensive understanding 
of those business functions critical 
to Griffin’s short and long term 
success.
• Ability to respond and rapidly 
adapt to a variety of threats.

Engagement Summary

The Griffin Group is a major player in the West Australian energy marketplace and 
forecasts vast strategic developments in producing energy as a result of emerging 
projects. With a strong dependency on IT and accompanying business processes.

Blue Zoo successfully delivered the following for Griffin:-Risk and Threat Assessment , 
Business Impact Analysis, IT Disaster Recovery Strategy, Business Continuity Plans, IT 
Disaster Recovery Plans and Pandemic Plans.  The engagement was completed on time 
and on budget and provided Devereaux Holdings and Griffin Coal with the comfort and 
assurance they required to resume business operations in the event of business 

Developing and implementing Business Continuity 
Management to minimise risk, ensure business 
sustainability and providing business success.


