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ADVISORY SERVICES
we see things ... differently

Blue Zoo is  a  bout ique Advisory  pract ice  specia l i s ing  in  governance,  strategy and r isk .   We help  our  customers  to 

make their  bus iness  operat ions  more agi le  and res i l ient .   This  enhances  ex ist ing  revenue streams and enables 

new business ,  whi lst  ensur ing that  there are  appropr iate  controls  in  p lace to  mit igate r isk .   Organisat ions 

re ly  on Blue Zoo to  del iver  products  and serv ices  more eff ic ient ly  and effect ively,  to  enhance shareholder 

va lue,  and to  bui ld  better  and more susta inable  organisat ions.

C O R P O R A T E   A D V I S O R Y   P R A C T I C E

P R O F E S S I O N A L   C O N D U C T   P R A C T I C E

T E C H N O L O G Y  A D V I S O R Y   P R A C T I C E

CORPORATE GOVERNANCE

PUBLIC SECTOR GOVERNANCE

POLICY & STANDARDS

PROJECT GOVERNANCE

BENCHMARKING

INFORMATION MANAGEMENT

VALUE MANAGEMENT

STRATEGIC PLANNING

BALANCED SCORECARD

BUSINESS CONTINUITY

RESEARCH SERVICES

BUSINESS ARCHITECTURE

ORGANISATIONAL DEVELOPMENT

PROCESS MODELLING

RISK MANAGEMENT

RISK/THREAT ASSESSMENT

COMPLIANCE FRAMEWORKS

REGULATORY COMPLIANCE

STANDARDS COMPLIANCE 

PROJECT ASSURANCE

AUDIT/INVESTIGATION SERVICES

IT GOVERNANCE

IT POLICY AND STANDARDS

IT BENCHMARKING

INFORMATION SECURITY

IDENTITY/ACCESS MANAGEMENT

CIO SERVICES 

IT STRATEGIC PLANNING

INFORMATION ARCHITECTURE 

IT SUSTAINABILITY 

DISASTER RECOVERY

RISK MANAGEMENT

SECURITY ASSESSMENTS

PROJECT/PCI ASSURANCE

STANDARDS COMPLIANCE

IT AUDIT SERVICES

CORPORATE CONDUCT

CONTROLS SELF-ASSESSMENT

BOARD/COMMITTEE GUIDANCE

WHISTLE BLOWER PROGRAMS

EMPLOYER INDUSTRIAL ADVOCACY

COMPLAINTS MANAGEMENT

MISCONDUCT RESISTANCE

STAFF TRAINING/DEVELOPMENT

WORKPLACE GRIEVANCES

MEDIATION SERVICES

FRAUD RISK MANAGEMENT

STANDARDS MONITORING

CONTRACT INVESTIGATIONS

INDUSTRIAL RELATIONS HEARINGS

IT FORENSICS

governance strategy risk


