BLUE|ZOO e see things - s




BLUE|ZOO e see things . s

Blue Zoois a boutique Advisory practice specialisingin governance, strategy and risk. We help our customers to
make their business operations more agile and resilient. This enhances existing revenue streams and enables
new business, whilst ensuring that there are appropriate controls in place to mitigate risk. Organisations
rely on Blue Zoo to deliver products and services more efficiently and effectively, to enhance shareholder

value, and to build better and more sustainable organisations.

CORPORATE ADVISORY PRACTICE

CORPORATE GOVERNANCE STRATEGIC PLANNING RISK MANAGEMENT
PUBLIC SECTOR GOVERNANCE BALANCED SCORECARD RISK/THREAT ASSESSMENT
POLICY & STANDARDS BUSINESS CONTINUITY COMPLIANCE FRAMEWORKS
PROJECT GOVERNANCE RESEARCH SERVICES REGULATORY COMPLIANCE
BENCHMARKING BUSINESS ARCHITECTURE STANDARDS COMPLIANCE
INFORMATION M ANAGEMENT ORGANISATIONAL DEVELOPMENT PROJECT ASSURANCE
VALUE MANAGEMENT PROCESS MODELLING AUDIT/INVESTIGATION SERVICES

PROFESSIONAL CONDUCT PRACTICE

CORPORATE CONDUCT COMPLAINTS MANAGEMENT FRAUD RISK MANAGEMENT
CONTROLS SELF-ASSESSMENT MISCONDUCT RESISTANCE STANDARDS MONITORING
BOARD/COMMITTEE GUIDANCE STAFF TRAINING/DEVELOPMENT CONTRACT INVESTIGATIONS
WHISTLE BLOWER PROGRAMS WORKPLACE GRIEVANCES INDUSTRIAL RELATIONS HEARINGS
EMPLOYER INDUSTRIAL ADVOCACY MEDIATION SERVICES IT FORENSICS

TECHNOLOGY ADVISORY PRACTICE

IT GOVERNANCE CIlO SERVICES RISK MANAGEMENT
IT POLICY AND STANDARDS IT STRATEGIC PLANNING SECURITY ASSESSMENTS
IT BENCHMARKING INFORMATION ARCHITECTURE PROJECT/PCI ASSURANCE
INFORMATION SECURITY IT SUSTAINABILITY STANDARDS COMPLIANCE
IDENTITY/ACCESS MANAGEMENT DISASTER RECOVERY IT AUDIT SERVICES
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